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Supply chain diversification is a service that
focuses on minimizing risks and strengthening the
resilience of your supply chain.

We conduct a thorough assessment of your RISK COST

current supply chain, identifying vulnerabilities and MITIGATION OPTIMIZATION
dependencies. Based on this analysis, we work
with you to explore alternative sourcing options
and geographical locations, helping you to
establish partnerships with manufacturers in
different regions, or implementing multi-sourcing

strategies. BUSINESS CUSTOMER
SUSTAINABILITY SATISFACTION

OUR ADVANTAGES

. We have built a wide network of suppliers and We select suppliers with proven track records
partners across Asia and other emerging of delivering high-quality products, ensuring
markets, giving you access to diversified supply consistent quality across your supply chain.

chain options. I . : : .
We prioritize compliance with ethical, social,

We leverage our expertise in supply chain and environmental standards in your supplier
management to identify cost-effective sourcing selection process.
options, negotiate favorable terms, and optimize
logistics, resulting in potential cost savings.

We help you reduce dependency on a single source or location for procuring goods and services.
Contact us to learn more about our Supply Chain Diversification Service and how we can tailor it to

meet your specific needs.



